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The Oily Rag Project

The Oily Rag Project is a documentation of twenty two projects that have been
affordable to both individual visual artists as well as groups. Each case study profiled
includes information on its Aims, Those involved, Venue, Timeframe, Costs,
Funding, Promotion, Audience, Post exhibition/event reflections and Contact
details. The venues used for these events are many and varied, such as disused
buildings, tidal estuaries, shop windows, libraries, street pavements, bedrooms,
horticultural centres and space in between buildings.

By documenting these projects Artists Alliance seeks to inspire and motivate artists
to get their work and ideas ‘out there’. The case studies clearly prove that having
little or no money should not be a barrier for artists wanting to put their art out into
the community, irrespective of their intent, be it sale of work or wanting to engage
an audience with a particular concept.

Whilst interviewing and researching for this project Branwen found that an artist’s
lack of money was anything but an inhibitor; in fact some artists went as far as
saying that having funding inhibited them, “We only had one project that received
tunding and to be honest we struggled to find ways of spending the money. Funding
does put added pressure on and takes away the fun aspect of creating the art and
organising the event.” Ann McWilliams, Headspace and Windows projects.

Whereas others found funding added to the success of their project, ‘Applying for
Creative Communities funding was a great thing to do — because it validated our
ideas which bolstered our enthusiasm and meant that we were able to realise our
goal of involving other artists. We had to cover all costs ourselves up until that
point. It is definitely possible to have an event on a limited budget, as we proved
with our first three events. But the cash injection from the Council really helped, not
only financially, but it meant we had to deliver on what we said we were going to do
- it gave us support and structure.” Andrea Gaskin, Edward and Son project.

With these two quotes in mind it is important that artists who want to set up an
exhibition/event and are looking at The O:ly Rag Project for ideas, take account the
context and intent of their project and mix and match the ideas from each project to
fit with theirs.

All those interviewed for The Oily Rag Project said that they were happy to be
contacted via the contact details supplied, as they wanted to encourage others to
have successtul events. So no excuses now, don’t let a lack of money hold you back!

Artists Alliance plan to update The Oily Rag Project on a regular basis so if you have
been part of an exhibition or event with little or no money and would like to share
the details please contact Branwen Lorigan at schools(@artistsalliance.org.nz or 09
3767289.

Branwen Lorigan
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Name of the Project
Headspace

Aims
Headspace was a one day event and the installations were made to suit the space.

Context

Our!' principal interest was to show experimental works, which primarily looked at
installation. Consideration of the spaces we exhibited in was our main focus in
relation to discipline.

We used spaces, which were diverse in both their location and the way in which they
were utilised for exhibitions. We held our events in a variety of settings, for
example: parks, vacant office spaces, factories, car parks, warehouses, shop windows
and council buildings.

Generally our exhibitions/events were only open for one or two days and therefore
became more of an event-based exhibition rather than the traditional two or three-
week gallery based exhibition.

We did not actively look for exhibition spaces. When an interesting free space
presented itself we organised a show around it.

Those involved

Ann McWilliams, Philip Mcllhagga and Melissa Lang, all ex students from A.U.T.
Invited guests: emerging artists, whom we invited to exhibit after we had viewed
their work at end of year graduate shows and established artists: Judy Darragh, Paul
Cullen, and Marcus Williams.

Where

In an unfinished two storey building behind the Queens Head pub, Queen St,
Auckland. The viewers came into the Queens’ Head, bought a drink and then were
taken into the exhibition in groups and listened to the artists talk about their work.

Timeframe
The exhibition took place approximately three months after finding the space.
The opening was from 6-9pm.

Costs
Flyers

Funding
Each contributing artist paid $50 this was used to print flyers.

Promotion
Flyers, Word of mouth,
Local papers, Radio B, NZ Herald newspaper article, (all this advertising was free.)

Audience
- Word of Mouth

- The events were usually for one evening and this created a lot of interest, each
opening was packed with viewers.

! Rezone - An Artists” Collective- See the Initiate publication for further details on this group.
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- General Public — we wanted to encourage dialogue about Art and targeted this
sector by advertising in the local papers, the NZ Herald wrote a ' page article
about Rezone

- An Art Audience

Post exhibition /event reflections

Headspace was a very enjoyable experience for all the contributors, primarily
because of the absence of pressure from funders and dealers. Melissa and some of
the other contributing artists successfully used their involvement in Rezone events
as springboards to promote their careers

Contact
Ann McWilliams (09) 5756207
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Name of the Project
CRAFTWERK

Aims
To provide a friendly, cheap, accessible platform for young, emerging/established
creative talent.

Context

Craftwerk has a unique combination of arts, crafts, zines and music; involving some
artists that have not shown or sold their work to the public before - we are always
looking for new talent!!

Those involved
Those exhibiting are musicians, zinesters, 'craftsters', artists, local talent etc...

Where
It originated in Wellington, Christchurch and
Auckland’s venue is in St Kevin’s arcade on Karangahape Rd

Timeframe
An event occurs every six to seven weeks for one night from 6pm until 9pm

Costs
Sleep deprivation, Admin, hiring tables.

Funding
K Road Business Association fund money for the flyers

Promotion

Flyers,

Posters,

Word of Mouth.

www.cheeseontoast.co.nz

www.kroad.com

More recently radio advertising, TV interviews, articles etc...

Audience
Varied: Families, Teens, Tweens and other young creatives, inner city locals.

Post exhibition/event reflections

There is a genuine community feel at each event.
Each event involves a big collaborative effort.
"Melting pot of creative talent", fun times.

Contact
www.craftwerk.co.nz

Oily Rag Project, 2007. Page 6



A
t""\-..\_\ -

o :I'rl
Image: Detail from a Craftwerk event

Oily Rag Project, 2007. Page 7



Name of the Project

The Craft League 2006 - Now named Edward and Son

Aims

To create an informal and welcoming space with a nostalgic atmosphere (similar
to the 80’s school fairs) for people to view art

Taking traditional craft making and putting it into a contemporary art context
To provide an opportunity for invited artists to work outside their normal art
practice.

To create a sense of community with artists and supporters of the arts.

Those involved

Founding members: Andrea Gaskin- Painter plus! , Emi Tamua- Sculptor and
Photographer, Natalie Keane - Craft maker (dolls, tea cosies) and three invited
guests: Sarah Neale - jeweller, Helen Bell- textiles, Katy —textiles.

Where
In the main room of the Horticultural Society Hall, 990 Great North Road, Western
Springs, Auckland.

Timeframe
A Saturday in December between 10am - 4pm, 2006.

Costs

$80 for hire of the hall

$400 for invitation postcards this included stamps.

We provided brown paper bags for the packaging of bought products
Cost for complimentary teas and we asked for a koha for cakes

Funding
None

Promotion

Postcards mailed and handed out to networks

Emails

Texts

An article about the Craft League was written in the Home and Entertaining
Magazine by Deborah smith

Audience

The arts community
We targeted the pre Christmas buying frenzy
Home and Entertaining readers!

Post exhibition/event reflections

There was no signage outside so passersby did not enter the event, this was
because of a lack of foresight on our part

Having three invited guests was beneficial because they widened the type of
works on show, which was good for the audience

The guest artists were a motivation for the founding members.
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- The Horticultural Society Hall did indeed provide a warm friendly space that
met the aims of the event noted above and it was used to host the next event in
2007 ( see next profile)

Contact
andreagaskin(@paradise.net.nz and 021 990 870

Image: An Edward and Son event.
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Name of the Project
The Craft League -now called Edward and Son

Aims

- To create an informal and welcoming space with a nostalgic atmosphere (similar
to the 80’s school fairs) for people to view art

- Taking traditional craft making and putting it into a contemporary art context

- To provide an opportunity for invited artists to work outside their normal art
practice.

- To create a sense of community with artists and supporters of the arts.

- Establishing a curatorial role for the Craft League founders and providing the
invited guests with boundaries to work within.

Those involved

Founding members: Andrea Gaskin- painter +, Emi Tamua- Sculptor and
Photographer, Natalie Keane - Craft Maker and thirty invited guests; six main
guests and twenty four other artists, all of whom were asked to put in one piece each.

Where
In the main room of the Horticultural Society Hall, 990 Great North Road, Western
Springs, Auckland.

Timeframe

- We started planning six months prior to the event

- Werented the hall for two days and set up for the event was on the Saturday, the
event was held on the Sunday 24 June 2007, 10am - 4pm because there were a lot
more people involved.

- The day change was also due to feedback from previous events - people felt it
was a more convenient day to have the event.

Costs
- $160 for hire of the hall for two days

- $600 for invitation postcards this included stamps.( increased cost because of
much bigger mailing list)

- We provided brown paper bags for the packaging of bought products
- Cost for complimentary teas and we asked for a koha for cakes

Funding
Creative Communities funding for $1,100

Promotion

- Postcards mailed and handed out to networks

- Emails

- Texts

- An article about the Craft League was written in the Sunday Star Times.

Audience
- The Arts Community

- Christmas shoppers - the date was chosen to target the pre Christmas buying
frenzy
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The Mailing list — which was much bigger due to collection of emails from the
previous event.
Street Signage to attract passersby.

Post exhibition/event reflections

Applying for Creative Communities funding was a great thing to do — because it
validated our ideas which bolstered our enthusiasm, and meant that we were able
to realise our goal of involving other artists. We had to cover all costs ourselves
up until that point. It is definitely possible to have an event on a limited budget,
as we proved with our first three events, but the cash injection from the council
really helped, not only financially, but it meant we had to deliver on what we said
we were going to do - it gave us support and structure.

The six months of planning ensured the success of the event.

The rapid growth of the Craft League has led to an event that people are really
keen to get to and to be involved in, which is great, but has also meant that our
workload (unpaid) increased exponentially, which demanded more time than we
were prepared for.

Contact

andreagaskin@paradise.net.nz and 021 990 370

Image: Edward and Son displays
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Name of Project
‘Windows of Balmoral
Context

A Rezone project

Those involved
Judy Darragh, Karl Chitham, Sarah Sutherland, Marie Shannon, Lyn Dallison,
Cherie Morley, and Ann McWilliams.

Where

In the shop windows of several Balmoral Road shops, these included a finance
company, chemist, video and fabric shop. The viewers met with the exhibiting
artists, at the advertised time in a Balmoral café.

Timeframe
This was a one day event which consisted of artists’ talks and tours along Balmoral
Road. The shop front exhibitions stayed in the shop fronts for at least a week longer.

Costs
There were no costs, we used free advertising and approached the shop keepers for
simultaneous access to their shop fronts

Funding
None

Promotion
Flyers, Word of mouth, Free advertising in local papers and radio B.

Audience
Art audience, local Balmoral residents and shoppers

Post exhibition/event reflections

Ann McWilliams comments ‘Rezone only had one project that received funding and
to be honest we struggled to find ways of spending the money. I feel that funding
does put added pressure on and takes away the fun aspect of creating the art and
organising the event.’

Contact
Anne McWilliams: jay.mcwilliams@gmail.com
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Name of Project
Trading Tables — 2003

Context

The Trading Tables Project started in 2003 in my final year at ELAM and I am still
running Trading Tables, each one is slightly different depending on the venue,
tunding and audience.

Those involved

Eve Armstrong

Beth Sergeant, printmaker and book maker, helped me with the production of the
Trading Tables Manual (1st edition)

Where
In two different spaces on different days; outside the Elam building and inside St
KRevin's Arcade

Timeframe
Each event lasted four hours thirty minutes

Costs

- I'made, borrowed or traded all my resources

- $100 for printing of flyers

- An advert in the New Zealand Herald under garage sale / swap heading.

Funding
None

Promotion
Flyers and NZ herald advertisement.

Audience
Art audience and passersby

The venue and time were chosen to ensure a lot of passersby

Post exhibition /event reflections

- T asked people to make advanced trades this worked well.
- This was the first event of an ongoing project and as it has developed it has
become more sophisticated.

- Each event has led to new learnings for the next event.
- Initially I made all my own resources!

- Iran the event but friends would casually offer to help and this played a valuable
part in the process.

Contact
Eve Armstrong: eveve99@yahoo.com
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Name of Project
Trading Tables 2004

Those involved
Eve Armstrong

Where
Room 103 - these Trading Tables were not manned whilst in Room 103

Timeframe
Two weeks

Costs

Production of the Manual: $1000 Printing, $500 Binding, the printers gave me a
discount.

I spent $30 stocking up trades for the table these were bought from Op Shops.

Funding
$1500 from Creative Communities to produce thirty laser copies of the Manual for

Trading Tables. The first edition was hand made by Beth Sergeant (see Trading
Tables 2003.)

Promotion

- Flyers,

- Free ads: View Auckland, AK@Play, NZ Live, What's On section of community
Newspapers and the NZ Herald, Word of Mouth.

- Used existing networks

Audience
Room 108 viewers, Arts Audience, Friends

Post exhibition /event reflections
When promoting your event ‘Ask yourself where do I look for events?’
See Trading Tables 2003, 2005, 2007.

Contact
Eve Armstrong: eveve99@yahoo.com
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Name of Project
Trading Tables 2005 and 2007

Context

‘Without material objects to trade, participants draw on personal skills, ideas and
creativity. The trading table facilitator is also on hand to assist table participants to
realise and discover trade options. The facilitator and participants must then
negotiate the to and fro of trade to find suitable exchanges. What can be traded? Is
value stable? Is fair trade possible? This space of activity and exchange disrupts the
regular flow of monetary trade to create new trading practices and currencies in a
fragile and frenetic table top economy.’- Eve Armstrong, adapted from ‘How to Hold
a Trading Table: A Manual for Beginners’, 2004

Those involved
Eve Armstrong

Where

2005-On the pavement outside Artspace Gallery, 300 Karangahape Road, Newton,
Auckland

2007- Friday 9 March 2007, Freyberg Square, cnr Freyberg Place & High Street,
11.30am - 3pm, Rain or shine

Friday 16 March 2007, outside the Bank of New Zealand building (just up from 115
Queen Street), 11.30am - 3pm, Rain or shine

Friday 13 April 2007, Freyberg Square, cnr Freyberg Place & High Street, 11.30am
- 8pm, Rain or shine

Friday 20 April 2007, Westfield Downtown, 11.830am - 3pm, Rain or shine

Timeframe
Each event lasted four and half hours

Costs

- $100 flyers

- I found a brochure stand on the street
- I photocopied the flyers

- I borrowed a door and some chairs.

Funding
Artspace (2005) and Turbulence 8™ Auckland Triennial (2007) funded the event as it

was part of their programme.

Promotion

- The 2005 event was promoted by Artspace and Eve.

- In general there was less emphasis on promotion, word of mouth and passersby
are an integral part of the promotion.

- The 2007 event was part of the Turbulence 3™ Auckland Triennial and was
promoted through the event.

Audience

Art Audience

As the Trading Table is usually set-up in a busy, public location, passers-by
tfrequently become participant traders. These passerby participants often arrive at
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